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1.0 

2.0 

3.0 

TEAM MEETING AND INTRODUCTION 
The meeting began with the team member greeting and check-in, and assignment of team 
meeting organizational roles: 
Chairperson - Dana Gaskins 
Gate/time keeper - Diane Lancaster 
Recorder assignment - Valerie McCain 

INITIAL AGENDA ITEMS FOR EACH MEETING 
2.1 Consensus was reached on June and August meeting minutes. 
2.2 Team reviewed action items that were not reported complete during the telecon. Items 

that were not completed are included with this meetings list. 

AGENDA 
3.1 Site Management Plan Update 

SMP was submitted but will be modified when FY96 funding information is 
available. FDEP & EPA will await for modification prior to finalizing. 
Action: Team to finalize SMF at November meeting. 
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Jerry Young, City of Jacksonville, will submit his written comments on OU-1 FS on 
15-Sep-95. 

Jorge requested an extension on submittal of his OU-1 FS written comments. He will 
submit comments the 1st week in October. He suggested that at the October 
partnering meeting we finalize the RI/FS. An agenda item is to review FS technical 
issues. Once BEI’s review support issue is resolved, then ABB should set up a 
meeting with BE1 to give background presentation. 

3.2.4 FtRDS Update 
Awaiting EPA comments on the appendices. When received, ABB will 
finalize NFRAP sites 
Action: Provide NFA letter for RRDS sites by November meeting. 

3.3 ou-2 
3.3.1 PSCs 2,41, and 43 Update 
PSC 2 was completed last week. LTTD unit is being dismantled. 
Soil cover put on PSCs 41 &43. 
ABB needs the information in BEI’s completion reports for their closure reports on 
PSC 2,41&43. 
Action: Set up meeting with ABB to find out exactly what information is necessary 
from BE1 for the closure reports. 

3.3.2 

3.3.3 

3.4 ou-3 
3.4.1 

PSC 42 Update 
Design from ABB awaiting BE1 comments. Mark told the team that it looked 
like FY96 money would pay for PSC 42. BE1 and ABB set up a meeting to 
discuss PSC 42. 

PSC 13 Update 
Excavated and moved radioactively contaminated material from PSC 13 to PSC 26. 
Drummed material (radium dials) from PSC 13 is also on PSC 26 (has soil shield). A 
visqueen cover (6 mil) is currently over PSC 26. Jesse stated that BE1 needs to 
maintain the cover on PSC 26 because of the particulate issue. Hermann stated that 
the visqueen would stay if it had 6in of soil on top. 
Action: SOUTHDIV to request cost estimate from BE1 for soil cover (over the 
visqueen) at PSC 26. 
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RI Update 
Jesse said that they are running a few rounds of geostatistics and that they are 
ahead of schedule for POA. Dana requested information on each of the 
contaminants by PSC, media and highest hit of contamination so he can update 
the risk database. 
Action: ABB to provide sampling data to SOUTHDIV for risk update. 
Action: ABB to provide OU-2 technical memorandum by 15-Sep-95 (re: 
mw placement). 

The team discussed again whether we would still remove stabilized material 
from PSCs 41 and 43 over to PSC 42. Dana questioned if it would be cost 
effective to move the material. It was decided that this would still be done 
because if we clean close PSC 41 monitoring would not have to be done for the 
next 25 years. 



3.8 Partnering 
The team watched a video called “From No to Yes”. The key points of the video are 
listed below: 

ten actively 
Show them that you understand: 

- that they feel strongly 
- what they feel strongly about 
- why they feel strongly about it 

Win yourself a hearing 
- explain your own feeling 
- refer back to their points 
- make your points firmly, but stay friendly . . 

Work to a jomt &&~Qu 
- seek their ideas 
- build on their ideas 
- offer your ideas (don’t impose them) 
- construct the solution from everyone’s needs 

Deliverables to Tier II 
Conflict Management Model - the team will submit the existing model. 
The team revisited the existing ground rules to see if they needed to be revised. 

Consensus: Team reached consensus on ground rules. 
Action: SOUTHDIV to retype new ground rules and submit to Tier 2. 
Action: ABB to make phone cards for the team 
Action: Diane to give partnering book to ABB for upkeep. 

3.9 Basket Items 
3.9.1 EPA PSC 37 (Ex-Power Barge Dock Area) 
It was agreed that a sediment sample should be taken and sampled for PCBs and 
pesticides. Change to site screening in RRDS. 

3.9.2 PSC 49 (Commissary Warehouse Battery Charging Station) 
Martha said that she had looked at where the sample was taken and had a concern 
where the water off the floor would have pooled, Indicated that the sample was not 
taken in an area of stressed vegetation. The EPA and NAS requested that a biased 
sample be taken. Change to site screening in RRDS. 

3.9.3 Meeting Times 
It was agreed by the team that future meetings would be held over a three day period to 
accommodate travel plans. 

PSC 18 
Action: SOUTHDIV to send letter to BE1 requesting Work Plan and Phase 3 estimate 
for PSC 18. 
Action: BE1 and SOUTHDIV to negotiate PSC 18. 
Action: NAS to send letter to RASO requesting attendance at the 16-Ott-95 precon. 
meeting. 
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1 of work. 
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SOUTHDIV Bring BE1 into review process for OUl FS. complete 
EPA Provide NFRAP for RRDS sites by November meeting. working 
TEAM Finalize SMP during No 
BEI/ABB Meet to discuss completion reports. 
ABB Provide 0U2 technical memorandum by 15-Sep-95. 
ABB Provide sampling data to SOUTHDIV for risk update. complete 
SOUTHDIV request cost estimate from BE1 for soil cover (over complete 

visqueen) at PSC 26. 
BE1 Provide PSC 13 data and report to NAS and complete 

SOUTHDIV. 
NAS Provide public comment date to ABB. complete 
FDEP Provide letter to NAS and SOUTHDIV re: petroleum soil complete 

at the Hush House. 
SOUTHDIV Send letter to BE1 requesting Work Plan and Phase 3 complete 

estimate for PSC 18. 
BEI/SOUTH Negotiate PSC 18. complete 
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NAS 
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1 Send letter to RASO requesting attendance at 16-Ott-95 1 mtg was reschedqed 
I ureconstruction mtg. I for 4-Ott-95 &.w 

ABB 
ABB 
SOUTHDIV 

I 

Give Partnering Book to ABB for upkeep. 
Make phone cards for the team. 
Retype ground rules and submit to Tier 2. 

complete 

complete 

ABB 
TEAM 

ABB 
ABB/BEI 
NAS 

ROICC 

changes. 
Provide OU2 preliminary GW well locations. working 
Review 0U2 Technical Memorandum within one 
after receipt 
Provide new table for FS. 
Prepare strawman RAM for Bldg. 106 & 780. work& f__ ‘JZv%c 
Contact Natural Resources Trustees for comments on 
RRDS. /&Lrr/Lq-“~k 
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